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Al

Analytic Framework for Dispute System Design

1. Goals
a) What do the system's decision-makers seek to accomplish?

b) Which types of conflicts does the system seek to address?

2. Stakeholders
a) Who are the stakeholders?
b) What is their relative power?

c) What are their interests and how are their interests represented in the

system?

3. Context and Culture

a) How does the context of the DSD affect its viability and success?
b) What aspects of culture (organizational, social, national, or other) affect
the workings of the system?

c) What are the norms for communication and conflict management?
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4. Processes and Structure
a) Which processes are used to prevent, manage, and resolve disputes?
b) If there is more than one process, are processes linked or integrated?
c) What are the incentives and disincentives for using the system?

d) What is the dispute system's interaction with the formal legal system?

5. Resources
a) What financial resources support the system?

b) What human resources support the system?

6. Success, Accountability, and Learning
a) How transparent is the system?
b) Does the system include monitoring, learning, and evaluation
components?

c) Is the system successful?
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